
 

 

Leader commitment and employee involvement are two "must haves" for a safe workplace. OSHA stresses their importance in 
standards and guidance documents. Consultants and unions encourage them. And safety managers of safe businesses 

attribute their success to them.  

At a recent OSHA VPP Participants' Association conference, certified safety professional Julie Sobelman, who oversees a large 

and diverse employee population as senior EHS consultant to the U.S. State Department, explained how to maximize employee 
involvement by keeping safety and health front and center all year long. (with tools like this safety meeting) 

She advises building a 12-month safety calendar with low-cost programs that get people engaged. She says that safety and 
health should be integrated into work and culture, not stand-alone programs. "It's about creating a maximum opportunity for 

maximum participation." 

Mix It Up 

Sobelman reports that she always has at least one ongoing initiative in place. An example is Report It, Don't Ignore It, which 
encourages employees to report incidents, hazards, and near misses. The name of every employee who submits a report during 

the month is entered into a drawing. Winners receive a coin, which buys them an hour off work. 

In addition to ongoing programs, Sobelman recommends short-term awareness efforts—for example, a forklift rodeo at a large 

warehouse operation. 

A third category of safety program to encourage employee participation is what she calls "quick hits." These appeal to a broad 
demographic. An example would be a fall or spring campaign to change batteries in home smoke detectors when employees 

change their clocks. A minimotivator, like a pack of batteries, could be offered to encourage participation. 

"Another example of a quick hit," says Sobelman, "is a St. Patrick's Day '1-hour late pass' to all who volunteer to be sober 

drivers. This is a great idea if you have a 20-something workforce."  

Engagement-Boosting Ideas 

 Piggyback on existing events. A State Department site in Kentucky participates in an annual community fair by 
creating a children's safety theater. Safety-themed videos especially for children and safety literature for parents are 

featured. 

 Hold a scavenger hunt. This works especially well during new hire orientation. Send employees on a hunt for fire 

exits, safety showers, etc., by hiding safety glasses, earplugs, and other small prizes. If your workforce is young and 

techy, turn the hunt into a geocache event, which relies on smartphone GPS devices to track coordinates. 

 Focus your communication. Sobelman uses posters, bulletin boards, electronic reader boards, Twitter, and even 

flyers posted on the doors of restroom stalls. "Know your demographic and what they'll respond to," she advises. For 

maximum employee participation, make safety programs as widely appealing as possible. If programs come out of a 
headquarters location, make sure they're not "HQ-centric," she warns. 

Maximize Employee Involvement for a Safer Workplace 
 
 
 

  The dedication of employers and participation of employees are the basis of successful safety programs. Today in 
the 5 Minute Safety Meeting, we'll talk about how to make the most of both in your workplace. 

 


